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Unapproved Board Meeting Minutes- 10/27/2010

1. Call To Order

2. Review and Approval of September Minutes- September meeting minutes were approved.

3. Treasurers Report – Glenda reviewed the P/L statements, and there was mention the Summer Ball revenue seemed high. She was going to review and update at next meeting.

4. Committee Updates

A) Position Descriptions and New Volunteers- 
Jodi Livingood reviewed (committee members/ Betty L., John S., Stephanie M., and Leslie G)
*Discussed the idea of a $50 family volunteer cost to be part of the registration cost and parents can sign up for a volunteer position to have the fee waived, or “opt out” of volunteering and pay the $50 fee. A list of Volunteer positions were drawn up and we reviewed please forward to Jodi other ideas prior to next meeting to add to list. The committee will tweak the positions and also add job descriptions prior to next meeting to finalize.  Betty confirmed the registration/website can handle at registration.  
*We also confirmed the fee should have a specific purpose to allocate funds to. The volunteer opportunities will be reviewed at the parent meetings in the beginning of the season so they are aware of the opportunities.
B) Family payments and Scholarship Funds- 
Mel Fischer and Leslie Germundson reviewed (committee members/ Fishers, Germandsons, and Hafners)
*The committee drew up a Multi-family discount matrix: Kid 1 full price, kid 2-25% discount, kid 3-50% discount, and kid 4- 75% discount.  This would apply to both summer and fall ball. 
*Discussed Multi-clinic discount- with the idea to keep our athletes participating in clinics within the organization instead of outside the organization. The idea was for the family to pay full price for the most expensive season (summer ball), and for each additional offering that is signed up for within the year a 10% discount  on additional and after 4 items signed up for 20% discount kicks in.  The discussion around this was it would be extremely hard to administer. We will look into this next year.

*Glenda will run a proforma of what the discount would be for those signing up for multiple clinics based on 2009-2010 season.

*Scholarships – John Schultz will call Youth Advantage to have them possibly take the administration of this.

*Payment Plans- Working with Glenda and Betty to discuss our options of splitting the payments into multiple payments. It was discussed the website has an automated feature to administer this.

C) Coaches Application and Review Committee- 

*The committee discussed the requirement going forward, of having coaching application be submitted, and then reviewed by the board. Discussion on this from John S. and Betty L. were that the bylaws were needing to be changed for section G to state this, and a new coach’s application would need to be created.  The forms would then be posted on the website.

*Also discussed having a coaching survey with rankings 1-5 and structure will be created for the form. This survey collection was discussed to be part of the team manager’s responsibility to have parents complete a coaches survey when signing roster for TriCounty, and then forwarded to president within a folder for the president to review and sign when reviewing with coach. This will provide feedback on how to improve the program.

* Also, discussed having a background check submitted to all first time coaches applying and keeping it on file.  This would be for the head coaches and would be their responsibility to pick the assistant coaches.

D) Bylaws Review- 

*Committee will review by next meeting.
E) Winter Clinic Discussion and Planning- 

*The committee headed by Tom Houle. There will be an info blast to everyone when info posted on website-this will be done by either of the Secretaries.
*The organization is looking outside of the organization to provide coaching ideas/drills to establish our hitting clinics this year. The outside talent will be coaching our coaches. Tom has a meeting with Julie Standering (former U of M coach), and Bob Beedle is working with John Tschida.  They would provide a coaches clinic and then those trained will provide a skills clinic to players at a skill level as opposed to breaking out by age level. They are looking to have the hitting clinic on Monday and Tuesdays, at the Junior High. John Shultz is reserving the space. The drills brought in will be reviewed by Coach Beedle and all coaches who are coaching in the summer should attend the train the trainer. The coaches clinics are set for 10U-9:30-11 Nov. 20th, and 12U-9:30-11 on Nov 27th. 
*Bob Beedle will provide beginning clinics for 1st-2nd year pitchers starting in Nov. this is for a more beginning level pitcher.

*They are looking to host an outside pitching coach for more advanced pitchers. (Those with game experience) The gym space will be available a couple nights a week at Bob Beedle’s gym. This outside coach will start sometime in Nov with a cost of $285 per pitcher and have 4 kids per group. The specifics are still being confirmed and then posted on the website.  

*Catching clinic will also be offered this winter. Details will be available at next meeting.
*Open gym space at Bob Beedle’s gym will be available for individual pitching times; they will be formalized for open times when all clinics confirmed. Details are forthcoming.
*Dates to start hitting and catching clinics will be Jan. 3rd, and formalized by Dec. meeting. 

5. New Equipment Location

*Mike Jordan is currently storing the equipment, and has requested payment will be needed going forward. He will match the going rate.  John Schultz will get a couple bids and discuss with Mike Jordan.

*Equipment needs to be moved from the storage shed at the high school especially the fencing, and hitting machines.  Those will be moved to Mike Jordan’s facility-volunteers were Gary Lindahl, and Fred Falk.

6. 16u Club Team Discussion

*John Shultz discussed the nomination of Megan Wollack coaching the 16U Club team next summer. There was feedback from parents, board members, and coaches around this nomination.  The goal is to keep the STWL kids playing together and playing as much softball as they can/want. It was discussed to get all those interested in participating together. All players and parents will be invited to discuss their needs and get commitment at this meeting as to the numbers for a club team. John is coordinating this with Megan, and all 16U parents/players.  Bob Beedle will attend the meeting. Feedback will be provided back to board. Email blast to go to all those eligible for 16U.
7. Open Forum

*Tryouts at Dome this year.  There are no longer batting cages to use there. We discussed having no cages for hitting at tryouts this year, and to just use open field as other programs do.

*Also discussed what the money surplus will be used for besides the immediate needs for bats, and new catchers gear. Next Board meeting/New elected board will discuss establishing a long range plan for funds, and how much $ should be carried forward within our accounts.

8. Next Meeting
* Open Board positions will be elected in January, the open positions on the board include: Field Coordinator, President, Equipment Coordinator, and Level Coordinators. 


*Next meeting Dec 8th at 7:00.

*Email blast from Secretaries will include next meeting date, and all those open positions which are being elected at the board meeting in January.
