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Fastpitch Board Meeting Minutes

1/11/2012
 St. Croix Valley Girls Fast Pitch Association 

Meeting Notes

Wednesday 

1/11/2012

1. Call to Order 

2. Review and approval of December minutes-Approved
3. Treasurers Report – Dylan reviewed reports provided by Glenda.  There is $8,200 in checking, and $25,700 in money market. Tax return was reviewed and approved by board.

4. Winter Clinic Update- All gear is at the Jr. High, and the winter hitting clinics started on Tues 1/10/2012. Tuesday all sessions were full, but one session on Thurs was dropped, with a combined age session on Thursday. 10u has 24 @ hitting clinic. Update for the pitching clinic offered for 10u Beginning pitcher, the clinic only had 3 pitchers signed up so far. Coach Beedle stresses they inform parents that girls will need some type of pitching instruction to pitch in the 10U games.

5. Bylaw and Operating Procedure Documents-Dylan requesting one working document combining bylaws and working document. The working document is the one we modify as we go, and bylaws are reviewed annually. The document will all be online once approved. Also adding parent meeting document of offseason opportunities, clinics, and domeball and into the working document was requested by Bob. Once document is updated and posted on the website coordinators can reference, and parents will reference to know how the entity runs.

*Post season survey added to working document changes, standardize to use as an additional criteria and leave room to place comments. The action was listed for next meeting to have board to go over survey next meeting with coaches.

*Parents can request to their child’s score and where they fell within the range of score. (Without any names)

*Multiplayer discount added to working document.

*Pitching letter to be revised and clarify. Bob Beedle requested review to ensure everyone is clear with the letter and there is no manipulation.
6. Board Elections –The following positions were nominated:

10U Coordinator- Dan McKay

12U Coordinator- Tom Houle

14U Coordinator- Betty Lindahl

16U Coordinator- John Schultz

18U Coordinator- Bob Beedle* 18U Coordinator assumes role of President if something happens to president in the interim.* Approved by board.

President- Dylan Bell

Tables until next meeting:

Secretary

Treasurer

7. Appointed Positions –

Domeball Coordinator- Stephanie Murphy and Leslie Germundson

Field Scheduler- Kara Bell

Volunteer Coordinator- Split role, this year. Tabled until next year

Fall Ball- open

Pony Picnic- Deb LeRoux

Spirit Wear- Leslie Germundson, and Melissa Fischer

Pancake Breakfast- tabled until next meeting

8. Parent Meeting Planning –Being held Thurs. Feb 2nd, 2012, at the Stillwater Jr High Media Center. We will have spirit wear at the parent meeting. Dylan is going to line up Tanel. Times are 6:00 is 10U, 7:00 is 12U, and 8:00 is 14U.
9. Pony Picnic- Is slotted for Sat. April 21st with back up date being April 26th. Confirm with girls to come early for warm-ups. It was discussed to have food served toward end of the game and invite the team we are playing also to eat.
10. Pancake Breakfast- discussion was postponed until next meeting when fundraising coordinator is at meeting. It was held last year at Borderline and that has recently closed, we will have to review other options.
11. E-backpacks and Recruitment- Ebackpack information is in to school with reference to website. Betty will email asking for individuals to put out signs. 

12. Gazette Advertisement- Gazette Ad has been submitted and will run for 2 weeks and online ad also. Board approved to pay for the ad.

13. Field Reservations – Field reservations will be submitted next month.
14. Uniforms- 10U will have the black pants as their uniform. It will help with kids wanting to slide and for additional protection. It was approved. The 1st year 10U girls will all have a new uniform approved with the cost of registration. 2nd year 10U girls will have their pants provided for them.  It was discussed to have the logo bigger on the uniform tops. It will be reviewed for options but smaller uniform tops cannot be much bigger, and it won’t be consistent with uniforms from last year.

15. Registration Opening and Closing Date-January 14th registration starts on website. It will close on Feb 29th for 10U/12U/14U and close on March 31st for 16U and 18U. This will allow us to know the number of teams to register for tricounty meeting. Late Fee being added beyond that date.  Please note that all siblings must register at same time to get the multiplayer discount off registration.

16. General Tryout Dates:
12U-Tryout dates March 31st.

10U- Kara will check date as it was reserved for Easter (April 8th) and will need to be adjusted. 

Spring Clinics for dome= March 6th (4;30-6), 8th, 13th, 15th, 20th, 22nd, 27th. Indoor Clinics

17. Pitching Tryout Dates for 12U and 14U
12U Pitching Tryouts- will be held March 26th in Wrestling gym from 6-9. There was discussion about the mound to be used because the mound was slipping.  They discussed no mound or using the mounds which are used at domeball.

18. Open Forum
A. TriCounty Meeting-John Shultz attended and provided his notes. 

*Discussion of if we need to put discipline measures in the Tri-County bylaws. Since different associated have different rules a player/coach/parent can be kicked out or disciplined but once they leave that event doesn’t follow them.

*March 4th/ Sunday is a coaches clinic at the Irish Dome from 3-6 for all coaches.

*With 10U-12U schedule this year there will be an additional 4 games for these age groups. Discussed moving 14U closer to 16 and 18 but it was not approved.

*Two associations came forward asking for membership: 

Visitation (will have 12/14/and 16U teams) Membership was approved.

Minnesota Thunderboltz- a club team looking to place 9 teams. Operating out of Roseville right now and work with Julie Standering and Lisa Bernstein. Lots of questions regarding draw area. Matter was tabled; MMFL, Tri-County, and Suburban league plan a meeting with them.

*No more Elite league in 2012. Teams will be able to request at “A” level which teams they want to play. Too many non-elite teams were playing in elite.

*14U C was reestablished for 2012.

*Discussed Premier Girls Fastpitch Association http://premiergirlsfastpitch.com (offshoot of ASA). Currently it would add 20.00 per player and coach to be a member of it. Board asked to gather more info. There are currently focusing on upper-tier teams (Sean Hall will be hosting a tournament this year). General impression this would be fine for teams to do individually but not worth it for everyone else.

*Concussions Awareness Training Mandatory-discussed that this training was required for all Head and Assistance coaches.

*Coaches Checklist available on Tri-County Website to ensure coaches have everything they need to participate in Tri-County/MMFL events.

*Schedule is March 5th Registration and Final Deposit, April 2nd Final Registration Deadline and Names of Coaches. May 2nd 12U Start Date, May 3rd 10U Start Date, May 22nd 14U Start date, June 4th 16U, and June 5th 18U start date.

B. Tourney Pins- Gary confirmed there are 350-400 pins left. May look to purchase more. Betty is looking into this.
C. Pitching Machines-Priced at $530 to repair both the pitching machine and includes two spare tires plus repair. (New is priced at $1,700) Board approved to give Gary $530 to repair.

D. Pitching Tryouts/speed Gun discussions- There will be a review of the pitching letter to confirm intent and interpretation with all parents/kids/coaches and coordinator. Make sure there definition and clarity. There was discussion on the off-speed pitch and how that is used in the tryout scoring, and also the radar gun  using speed on fastball also versus the off-speed pitch. (as a tiebreaker criteria). *The agenda for Feb will have tryout discussion added to the agenda. Dylan and Bob are reviewing the tryout letter.

E. Annual Contribution to Varsity- $2,500 contribution to varsity was discussed. It is already approved as a yearly donation based on board approval for as long as Bob Beedle is the varsity coach.  

19. Next Meeting-Feb 8th at 7:00 pm
