Meeting Notes from 12/8/2010
Meeting called to order at 7:05pm

In attendance:  Leslie Germundson, Stephanie Murphy, Deb LeRoux, Jodi Livingood, Chris Winkelman, Betty Lindahl, Gary Lindahl, Dylan Bell, Danny Chang, Randy Erickson, Bob Balzart, Dave Berrisford, Tom Clark, Dan McKay, Glenda Houle and John Schultz

October meeting notes were approved

Glenda’s treasurer’s report attached.  

Tri-county League Report

Bob Beedle reported on the 12/6/2010 Tri-County Meeting

Pertinent dates are attached to our meeting notes under Tri County Bylaws.

discussions were:

· Proposal that 10U A/B/C play with the 10U National Rules.  This would include:

· Keeping the passed ball rule on 3rd strike

· Eliminating the rule allowing only one stolen base on a play
· Adding the ability to steal home

· Pitching still at 35ft

· 5 run rule would still be in effect.  Last batter in line up is 3rd out.

Bob stated there were a lot of 10U A coaches in attendance that wanted the changes made.  Tri-county is allowing Associations to provide their opinions and recommendations regarding this.

It was discussed at length and decided that our association disagrees with the proposed changes.  If any level is to play with the new rules, it should only be the A level teams.  Bob will report our opinions back to Tri-County.
· They approved moving 14U pitching to 43 feet  and will be voting on 14/16/18U players being able to wear steel cleats at the next meeting.

· They also discussed reintroducing the Old Elite League.  They would break the upper levels into 2 divisions; Premier and Classic.   They would limit participation in the Premier league to Club teams and some limited community teams.

· Bob also mentioned the MMFL Winter Extravaganza – Clinics for coaches and players and tournament.  The coaches clinics are:
· Tuesday 12/28, 6-9pm

· Wednesday 12/29, 6-9pm

It was motioned and approved that the association would pay up to $100 for any coach/assistant coach that wanted to attend any learning/skills clinic of their choice per year.

It was also motioned and approved that the association would pay ½ of the entrance fee for any team that wishes to play in the 2010 MMFL Winter Bash Holiday Tournament.
Approval of Storage Facility for Equipment/Rekeying of Assoc. facilities
It was determined that we would pay for storage at Mike Jordan’s facility from 10/10 to 1/11.  ($139 x 4 = $556)  Once the new equipment manager is in place a facility for storage will be determined and rekeying can be done.
Committee Reports
Volunteer Committee

It was determined that we will be adding a $50 volunteer fee to our fees this year.  One volunteer fee will be paid per family.  If parents volunteer for a position that needs to be filled within the association, the fee will be waived.  The committee would like to have a sign up sheet available at Parents Night in February for families to fill positions.  Betty and Jodi will begin organizing the Parents night so it is organized in time. A complete listing of all volunteer opportunities will be ready for sign up at that meeting.  
Parents Night

· Parents Night will be 2/3/2011 from 6-9pm

(backup date of 2/1/2011)  Chris will secure the location

Birth Certificates – Andrea Jordan will handle
Uniform Coordinator – Tom Clark will handle

Pony Picnic – Date:  4/28/2011 4:15pm – Deb LeRoux will take over and Glenda Houle will work with her to get this coordinated.  Chris Winkelman will check on cafeteria for that evening if weather is bad.

When discussing all sign up opportunities, it was determined that 12/14U pitching tryouts would be on 3/21/2011.  Bob Beedle and Jodi Livingood will coordinate a practice dry run of the pitching tryouts to be scheduled at Bob’s facility closer to tryout time.

Multi Athlete Discount was voted on and approved.  A breakdown is attached to meeting notes.  Payment plans are an option, but will be handled only on a case by case basis.  John is still working on the scholarship plan with Youth Advantage.

Winter Clinics will be voted on via email as Tom Houle was not in attendance for complete details.  The timing is as follows:

6-7pm – beginner group

7-8pm – intermediate group

8-9pm – advanced group

It will run for 8 weeks and will be posted online as soon as it is ready.

Coaches Application and Review Committee

Betty Lindahl put together the forms for this.  Dylan Bell requested that the forms be added online.  

· They would like to do a parent survey online or passed out by the coaches/managers.  This will be regarding their experience during the season – overall and with coaches etc.

· They would also like to have a coaches survey regarding their season experience.

These forms will be determined how to be best used by the association and voted on at the January meeting when the new President is in place.

Bylaws Committee  
The new By-Laws will be voted in @ the next meeting prior to the voting in of the new board.  Minor changes were reviewed by John Schultz.  Please contact John if you would like a copy of the proposed changes.

2011 Season Costs – The following rates were voted on and approved at this meeting:

· 10U - $295 for summer with a $50 volunteer fee  which is waived if a parent signs up to volunteer

· 12U and up - $350 for summer which will include a jersey and 2pr of socks with a $50 volunteer fee which is waived if a parent signs up to volunteer

Nominations for 2011 Board Positions
Although all positions will be voted on, the positions we most need filled are:

· Fall Ball Coordinator

· Field Coordinator (may possibly be split into Fall/Summer positions)

· Equipment Coordinator

These positions will be listed in an email blast.  Any interested parties should contact John Schultz for further information.  An email blast will be sent out.

· Bob Beedle requested a $2500 donation be made to the Varsity Softball program as has been done in years past.  The motion was passed and Glenda will get a check to Bob.

· John Schultz has volunteered to form and lead a facilities committee which will research the possibility of developing association fields somewhere in the area.

· Next meeting was set for 1/5/2011 at 7pm in the High School cafeteria.

Meeting Adjourned.

